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“We are delighted to have Freedom 
Leisure as our new interim provider 
and have been impressed with their 
enthusiasm and dedication to getting 
this right for everybody.

We know this has been a tough time for 
the employees and freelancers who 
worked there, and those who rely on 
the centre, but we’re confident that 
Freedom Leisure will make this 
transition seamless and get things up 
and running as soon as they can.”

– Cllr Andy Lewis
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Process
Operational excellence / environmentally 
responsible 

Strategy

People
Passionate, bespoke and local

Customer
Professional trusted partner 

Product
Innovation & creativity

1



Timeline of events
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Date Events

30th October 2023 Freedom Leisure/ Gloucester city council Mobilisation Meeting

2nd November Area Manager- Karl Allen Appointed

3rd November Oxtalls Park & Gloucestershire Arena Operations Manager Appointed- Steve Wigg

6th & 7th November Recruitment day for ex Aspire employees- 78 recruited.

8th & 9th November Freedom Leisure Colleague Inductions and on site training

10th November Cleaning of sites and Operational set-up

11th November GL1 Leisure Centre and Oxtalls Sports Park open 

14th November Cheltenham school of gym returned - gymnastics

16th November Indoor Bowls club returned

20th November Swim school started 5 week block of swimming lessons 

20th November Schools swimming stared back for the remainder of Autumn term 2023

20th November 5 week tennis academy programme started



Timeline of events
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Date Events
1st December Gym re-opened

1st December
Cheltenham water polo team/ Gloucester tri team / Gloucester canoe club / Sub aqua 
club all returned

1st December Friendship cafe (Muslim community) Male and female only weekend swims

2nd December Soft play at Oxstalls opened
4th December Freedom Leisure resumed community hours management of the UoG Arena

8th December Toddler world reopened in Oxtalls

9th December Cater Cater returned at both sites

16th December First event back at GL1. ~700 people attended for white collared boxing

2nd January Swim school started its rolling (DD) swim programme

2nd January Macmillian returned in the health hub at GL1

8th January Schools Swimming started back for Spring term 2024



Participation
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27,511
Total visitors

3,001
Swim visits

1,576
Tennis visits

2,982
Gym & Group 
Exercise visits
     



Performance - Membership
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Pre-closure:
1, 032



Performance - LTS
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Pre-closure:
1, 313



Performance – Tennis Academy
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Pre-closure:
251



active sport“You said, We did”

.

“Get the schools back in to swim”

“Extend Adult swim lessons and 1:1’s”

“Can we access all of Freedom leisure, leisure 
centres?”

“Ladies only sessions”

“More group exercise classes, especially yoga”

We introduced ladies only structures & 
unstructured gym sessions and ladies 

only swimming

There is now 35 Group exercise classes 
on the weekly programme, inclusive of 4 

yoga. 

Adult only LTS group swimming sessions 
and 1:1’s launched January 15th 2024

We now have over 1200 weekly school 
children swimming at GL1 

We have introduced a ‘Gloucestershire 
Connected Membership”, entitling the 
member to access all Freedom Leisure 
centres across Forest of Dean, Gloucester 
and Cotswolds.

“It costs too much to park at GL1”
Freedom Leisure customers & staff at GL1 
Centre can now access FREE car parking 

in Asda car park with a valid QR code

https://www.facebook.com/GL1Leisure?__cft__%5b0%5d=AZV7okSx84iMEqD-ggYD7fvYeNtkhnQNje1bYriW6y3-Pk6HKndPnATczpeMftDXzBuvOYuqpAipJMzBXNRcL1LERKCWD9YWd6F6xgv9cVJR32Vl3KAy8VRpfm-8vpUbixnHqxPXG_oKpCF2rXBMCJvVUxHHjM-4Z5bqbmB5Xy_f7X2bAw9pBBtqF0rKZdrn1KXgLM_5m2GP3PxBU1HNOV9h&__tn__=-%5dK-R


Customers 
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“I just wanted to say that your lane swimming timetables are greatly improved on what they were under the previous 
management and also better than my own local pool. The times and durations work really well for me and I have been 

swimming at GL1 way more in the last three weeks than in the previous three years! Thank you and keep up the good work!” 
– Dominic Hamilton, Customer



Colleagues
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Karl Allen is the new Freedom Leisure area manager and was 
previously employed by Aspire Sports Trust.

He said: "I am personally so pleased to be reopening the 
leisure facilities in Gloucester with Freedom Leisure.
"It was a devastating time for all the employees and to 
the community that the venues had to close.”

"I am excited and confident that with the support of 
Freedom Leisure, these facilities will thrive once more 
and I'd encourage as many of our users to return to 
support their local community leisure facilities.”                
– BBC News



Client
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• Initially we introduced weekly performance and operations update meetings
• With rapport building we have moved to:

• Monthly performance meeting
• Monthly Operations meeting

• Quarterly presentation
• Partnership work with Richard Graham MP



Local/ National Stakeholder 
engagement
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• University of Gloucestershire
 
• Swim England

• Active Gloucestershire

• SoGlos

• Lawn Tennis Association (LTA)
 

 

 
• Eastgate shopping centre

• Gloucester Rugby Club

• Gloucestershire Live

• Community Leisure UK

• Punchline Gloucester

 



PR
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Successful PR %

71%

BBC News - GL1 Re-opens
Soglos - GL1 Re-opens
Punchline Gloucester - Oxtalls Re-opens
Punchline Gloucester - University of Gloucester appoints new operator
BBC News - GL1 and Oxstalls to reopen after recruitment drive 
Freedom Leisure - GL1 & Oxtalls first customers

https://www.bbc.co.uk/news/uk-england-gloucestershire-67078374
https://www.soglos.com/news/health-wellbeing/gloucesters-gl1-leisure-centre-reopens-with-1-sports-sessions/22289/
https://www.punchline-gloucester.com/articles/aanews/breaking-news-gl1--oxstalls-to-reopen-tomorrow
https://www.punchline-gloucester.com/articles/aanews/breaking-news-gl1--oxstalls-to-reopen-tomorrow
https://www.bbc.co.uk/news/uk-england-gloucestershire-67381705
https://www.freedom-leisure.co.uk/centres/gl1/latest-news/gl1-and-oxstalls-receive-first-visitors-on-reopening-weekend/


Marketing campaigns

Forecasts

1



Why will we make it work?
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• A genuine Not for Profit Trust with HMRC approved exempt charity status. 
• We have no shareholders and as an exempt charity we re-invest all our surpluses back into 

the services we operate to provide our customers the best possible service we can.
• Significantly reduced central overhead costs whilst still adding additional corporate resources
• Dominant local presence geographically having resources in Forest of Dean, Worcester, 

Malvern, Tenbury, Cotswolds and South Somerset
• Internal Marketing team which removes the need to outsource the department
• Internal Direct debit collections process
• National preferred supplier and contractor rates – buying power
• Best in sector for Environmental & sustainability management
• Local and bespoke uniqueness to individual partnerships 
• Early review of fees & charges to ensure the facilities are more accessible to all
• New bespoke membership product offering to improve retention 

• Concessionary rates 
• Swim Only membership
• Gloucestershire Connected membership

 

 




